Planning Session Agenda
Carthage City Council
05/02/22 5:00

This is intended to be an overview and educational session for council members. It will be very
informal and no official council action is intended to be taken during this meeting.

5:00
e Dinner for council and staff in upstairs city hall conference room
5:30-6:30

e Weclome and opening thoughts by Mayor Rife
e City Charter Overview
e Tour of City Hall

e Break
7:00
e Reconvene
7:00to 7:45
e Review of relevant city ordinances
7:45-8:00
e Liason Duties
8:00 to 8:10
e Break
8:10-9:00

e Department Head Presentations
Each Department Head will present for 8-10 minutes regarding commitees that they are
involved in, the duties of those committees, and how citizens should interact with those
committees.
Zeb Carney- Pubic Works, Planning and Zoning, Board of Adjustment
Chief Hawkins and Chief Huntley- Public Safety
Mark Peterson- Public Services
Greg and Traci- Budget Ways and Means and Commitee on Insurance Aduit and Claims
Mayor- Lodging Tax Board, Economic Development Board, Temporary Hiring Boards
(i.e. City Clerk)

Closing Comments: Mayor Rife



